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Rethinking Criminal Justice Pathways

Prison - Last Resort

Probation & Supervision

Community-
Based Corrections

Prevention &
Social Support
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Prison - Last Resort
Reserved for serious offenses and high-
risk individuals

Probation & Supervision

Ensuring accountability while
maintaining community ties

Community-Based Corrections
Rehabilitation within society through
structured support

Prevention & Social Support
Addressing root causes and reducing
risk of offending

Modern justice systems prioritize prevention and reintegration,
while imprisonment remains a necessary but limited intervention.
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WHY IS ‘SMART JUSTICE’?

Accountability

Ensuring responsibility through
fair and proportionate
consequences

Human Dignity

Respecting fundamental rights
and the intrinsic value of every
person
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Smart
Justice

Public Safety

Protecting society through
effective and evidence-based
measures

Rehabilitation

Supporting behavioral change
and sustainable reintegration



KEMENKO
KUMHAM
IMIPAS

From Sentencing to Reintegration
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Sentencing

Judicial decision based on
proportionality and legal
standards

Custodial /

Non-Custodial Measures
Imprisonment or alternative
sanctions based on risk and

context
Supervision

Structured monitoring,
guidance, and accountability

mechanisms

Reintegration

Gradual return to society
with social and institutional

support
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15 Inmates
10 .
Capacity +81%
151,515 Over Capacity
5 Total Official

Overcrowding places significant strain on correctional systems,

Inmates SElpre CIty / limiting rehabilitation effectiveness and increasing recidivism risks.
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PREVENTION REINTEGRATION

Reducing crime through early Supporting individuals to return as
intervention and risk responsible members of society
mitigation

RESTORATION

Resolving conflict and
restoring social balance

e—— REHABILITATION

Addressing behavior through
structured correctional
programs
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The Role of Frontline

Professionals

Conduct risk and needs assessments

Frontline professionals evaluate both the likelihood of reoffending (risk) and the
individual's personal and social needs. This allows for tailored interventions that
are more effective and appropriate for each case.

Provide supervision and behavioral guidance

Their role is not limited to monitoring compliance with legal conditions. They
also guide individuals toward positive behavioral change, helping them adopt
more constructive and law-abiding lifestyles.

Connect individuals with social support systems

Frontline professionals act as facilitators, linking individuals to essential services
such as employment, education, mental health support, and community
networks. These connections are vital for successful reintegration.

Bridge the gap between law and society
They translate legal frameworks into real-life practice.

By understanding both legal requirements and social realities, they ensure that
justice is applied in a way that is both effective and socially responsive.

‘W

“Justice reform requires not only systems, but capable and
trusted professionals.”
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Technology, Data, and the Future of Justice
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Enhancing data accuracy

Technology helps collect and manage data in
a more structured and systematic way,
reducing human error and improving the
accuracy of information.

Supporting decision-making

Data and technology can provide analysis
that assists policymakers and justice officials
in making more informed and evidence-
based decisions.

Improving coordination

Digital systems facilitate communication and
information sharing among institutions,
making collaboration faster and more
effective.

Increasing efficiency

Automation of administrative processes saves
time and resources, allowing work to be
completed more quickly.

Risk of bias in algorithms

If the data used is biased or incomplete,
the system may produce unfair outcomes
or favor certain groups.

Lack of transparency

Some technological systems are difficult
to understand, making oversight and
accountability more challenging.

Erosion of due process

Overreliance on technology may reduce
adherence to legal procedures that
ensure fairness and protect individual
rights.

Over-reliance on systems

Excessive dependence on technology
may weaken human judgment and create
risks when systems fail or experience
disruptions.
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Transparency

PUBLIC TRUST

Clear and open processes that
can be understood by the public
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DIVERSION INSTEAD OF PRISON FOR MINOR OFFENSES

ege \
Accountability

Responsible decision-making
and institutional oversight

Consistency

RehabFair and predictable application
of rules and policiesilitationsFocused
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Technology and data should

Justice in the 21st century is :
support fairness, transparency,

nhot only about punishment, o )
Y : : 4 and accountability, Public trust
but also about guidance,

restoration, and reintegration

remains the foundation of
sustainable justice

Probation, parole,

a Public safety and human and community-based

d:gn:ytllrl:\s’(dbte . 3 corrections reflect
strengthened together institutional maturity




Smart justice requires balance —
between accountability, human dignity, and public safety.

Together, let us build justice that is smarter and more
humane.




KEMENKO
KUMHAM
IMIPAS

THANK YOU

PROF. DR. YUSRIL IHZA MAHENDRA, S.H.. M.SC.

Coordinating Minister of Law, Human Rights,

Immigration, and Corrections
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